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Buddhist Tzu Chi Medical Foundation

Dalin Tzu Chi Hospital — Department of Emergency Medicine

I. Introduction to Dalin Tzu Chi Hospital and the Department of

Emergency Medicine

Dalin Tzu Chi Hospital is a teaching hospital under the Buddhist Tzu Chi Medical
Foundation, located in Chiayi County, a county in Southern Taiwan. As one of the
designated critical care providers in Chiayi County, it serves as a referral center for acute
and critically ill patients and plays a key role in strengthening regional emergency care
capacity. The Emergency Department operates 24 hours a day, year-round, providing
emergency medical services for residents of nearby townships and remote rural
communities. In addition to clinical care, the hospital is also committed to education and
research, serving as an important base for training healthcare professionals and promoting
regional health.

The Department of Emergency Medicine of Dalin Tzu Chi Hospital is a clinical service
unit providing comprehensive emergency care includes critical care and resuscitation,
clinical Extracorporeal cardiopulmonary resuscitation (ECPR), transesophageal
echocardiography (TEE),point-of-care ultrasound (POCUS), ultrasound-guided nerve
blocks and regional anesthesia, palliative care and home-based acute care (“Hospital at
Home”), disaster medicine and prehospital medicine, medical education, and clinical
research. This diverse composition enables the department not only to manage a broad
spectrum of complex emergency cases, but also to provide structured, tiered clinical

teaching and research mentorship for trainees.

The department is committed to patient-centered, holistic care, integrating the



humanistic values of Tzu Chi and putting into practice, in daily work, the idea of
“respecting life and safeguarding body and mind.” We emphasize respect, empathy, and
professionalism, caring not only for patients’ physical conditions but also for their
psychological well-being, family situation, and social context. On this foundation, the
Department of Emergency Medicine actively develops simulation-based education,
multidisciplinary team collaboration, and academic research, with the aim of training
emergency physicians who combine strong clinical competence with genuine humanistic
concern, and of providing both domestic and international learners with a learning

environment that is both rigorous and warmly supportive.

Beyond academic training, trainees can experience Taiwan's rich cultural heritage
during leisure time, including traditional cuisine, vibrant night markets, and a uniquely safe,
welcoming environment reflecting diverse Chinese and Japanese influences. The hospital's
strategic location provides convenient access to iconic destinations including Alishan's
sunrise views, Yushan (Northeast Asia's highest peak), Tainan's historic temples, and Sun

Moon Lake's tranquil scenery.

https://dalin.tzuchi-healthcare.org.tw/index.php/teams/2022-11-02-02-41-39

. Program Mission and Objectives

1. The mission of this training program is introducing Taiwan’s emergency and
critical care system, and, by integrating the educational resources of Dalin Tzu Chi Hospital
with the humanistic spirit of Tzu Chi, to cultivate emergency physicians who possess solid
professional knowledge, strong clinical skills, genuine humanistic concern, and a deep
sense of social responsibility.

2.  To understand how emergency physicians in a rural hospital setting efficiently
utilize various resources—such as bedside ultrasound, transesophageal echocardiography,
ultrasound-guided nerve blocks, ECPR,

and modern emergency/critical care technologies—as well as care models such as


https://dalin.tzuchi-healthcare.org.tw/index.php/teams/2022-11-02-02-41-39

Hospital at Home and palliative medicine, and to learn how to apply these appropriately
within a healthcare system that emphasizes safety, effectiveness, and affordability.

3. To make use of resources within the Tzu Chi Foundation by participating in
cadaver-based workshops (“silent mentor” / cadaver lab) for learning resuscitative
procedures such as advanced airway management (such as SALAD maneuver),
pericardial window, canthotomy, cystotomy, and various nerve blocks.

4. To establish future opportunities for collaboration in research and education with
the Tzu Chi Medical Foundation and its affiliated healthcare system.

lll. Program Leadership and Key Supervisors
Department of Emergency Medicine — Director: Prof. Yi-Kung Lee
Program Director (Training Curriculum): Dr. Su Weng Chau

IV. Training Content

1. Pre-training Orientation

On the first day of training, a representative of the Department of Emergency Medicine
Education Committee or a designated attending physician will provide an orientation,
including: an introduction to the physical layout of the Dalin Tzu Chi Emergency
Department (resuscitation area, observation area, ENT and OB/GYN rooms, etc.); duty
types and working hours; as well as the roles and responsibilities of trainees and the
patient safety and infection control regulations that must be followed during the
attachment/observership.
2. End-of-Program Debriefing

During the final week of training, the Department of Emergency Medicine Education
Committee will hold an end-of-program debriefing session.

Supervising attending physicians and participating trainees will be invited to review

their learning experience in the Dalin Tzu Chi Emergency Department, including clinical



care, procedural skills, ultrasound training, and academic activities. The discussion will
focus on both achievements and challenges, and will serve as a basis for refining the
content and teaching methods of the international training program. Written feedback and
recommendations for further improvement or future training may be provided as needed.
3. Training Duration and Schedule

For international emergency medicine visitors—including foreign physicians and
medical students—training in the Dalin Tzu Chi Emergency Department is generally
organized in 4-week blocks. However, other flexible durations can be arranged, and we are
able to customize the schedule based on the needs of the trainee and the sending
institution. Clinical learning primarily takes place during daytime ED shifts, with
approximately 14—15 shifts per month, and all working hours are fully compliant with
Taiwan’s residency training regulations and labor laws. For short-term observerships, daily
on-site hours and learning activities are arranged with greater flexibility, tailored to each
trainee’s learning objectives and length of stay.
4. Teaching Activities (primarily conducted during weekday daytime shifts)
(1) Clinical Learning

Training takes place in various areas of the Emergency Department, including the
resuscitation area, acute care area, pediatric area, and observation unit. Trainees will
follow attending physicians and senior residents to participate in bedside patient
assessment and care, discuss diagnosis and management plans, and practice common
procedures (such as nasogastric tube insertion, Foley catheterization, wound suturing, and
basic splinting/casting). Through this process, they progressively develop clinical judgment
and comprehensive care capabilities for patients across all triage levels.
(2) Subspecialty and Procedural Learning

According to each participant’s level and learning needs, faculty with relevant
expertise will arrange subspecialty training and procedural teaching. Topics may include:

emergency point-of-care ultrasound, extracorporeal cardiopulmonary resuscitation (ECPR),



transesophageal echocardiography (TEE), ultrasound-guided nerve blocks and regional
anesthesia, emergency critical care and resuscitation, prehospital care and disaster
medicine, as well as palliative care and Hospital-at-Home models.

Teaching formats include bedside instruction, small-group discussions, simulation-based
training, and live procedural demonstrations, with short-term observerships in related units
arranged as needed.

(3) Academic Activities

Trainees are required to participate in regular academic activities organized by the
Department of Emergency Medicine and the hospital. Within the department, weekly
academic morning conferences and case discussions are held (mainly on Wednesdays
and Thursdays from 07:30-09:30), covering case presentations, morbidity and mortality
(M&M) reviews, ECG and imaging conferences, core curriculum lectures, and journal
clubs. In addition, trainees attend the hospital-wide lecture every Tuesday from 07:30—
08:30.

If a trainee is assigned to present, they are expected to complete their slides at least one
week in advance and review them with their supervising physician. Through these
activities, trainees strengthen their evidence-based medicine concepts, communication and
presentation skills, and clinical reasoning abilities.

(4) Cadaver-Based Simulation (Cadaver Lab)

Our department organizes cadaver-based simulation workshops for residents
approximately three times a year to practice resuscitation-related procedures. If such
sessions fall within the training period, visiting trainees may be given the opportunity to
participate, allowing them to learn key life-saving techniques in a cadaver lab setting and to
experience how Tzu Chi’s humanistic spirit is embodied through respect and gratitude
toward the “silent mentors” who donate their bodies for medical education.

(5) Leisure and Cultural Activities

Our Emergency Department regularly provides weekend outreach services to rural



clinics. For trainees interested in experiencing rural primary care support and telemedicine

in remote areas, visits can be arranged flexibly outside of core clinical training time.
During their days off, trainees can immerse themselves in Taiwan’s rich cultural and
culinary scene—from traditional Taiwanese cuisine and vibrant night-market culture to the
island’s uniquely warm, friendly, and safe environment. Thanks to Taiwan’s diverse
historical influences, visitors can also experience both traditional Chinese heritage and
Japanese cultural elements through regional travel.
In addition, our hospital is located close to several of Taiwan’s must-see destinations.
Trainees can watch the breathtaking sunrise at the world-famous Alishan Scenic Area, hike
Yushan—the highest peak in Northeast Asia, explore historic temples and ancient streets
in Tainan, or enjoy the tranquil beauty of Sun Moon Lake—all easily accessible during their
stay.
V. Training Environment and Distinctive Features of Our Department of Emergency
Medicine

® Residents are trained in an undifferentiated “all-comers” model. With the
exception of women in active labor, most adult and pediatric medical, surgical, obstetric-
gynecologic, and many ENT emergencies are initially assessed by frontline emergency
physicians. This comprehensive training prepares graduates to practice independently in
both private practice and rural or resource-limited settings.

® Inrecent years, Dalin Tzu Chi has ranked among the top three hospitals
nationwide in official evaluations of emergency medicine residency training programs, and
our residents have consistently placed among the top performers in national competitions
in emergency ultrasound and electrocardiography.

® The patient population consists largely of elderly and critically ill patients, with a
high proportion of high-acuity cases, providing an excellent environment for developing
critical care competence and sound clinical judgment.

® The department is an accredited AHA ACLS Training Center and works closely



with board-certified palliative care physicians and a Hospital-at-Home program, enabling
trainees to gain experience in critical care, palliative care, and community-based acute
care at the same time.

® The department has a strong research culture. Over the past five years, the SCI
publication rate among residents has reached 100%, and more than 50 POCUS image
reports have been published in Annals of Emergency Medicine. Related research has also
been published in JAMA and the JAMA family of journals.

VI. Eligibility

1. Hold a foreign healthcare professional qualification and a valid professional
license (e.g., medical license, specialist certification, etc.).

2. Applicants to the Department of Emergency Medicine at Dalin Tzu Chi Hospital
are preferably emergency medicine residents, emergency medicine specialists, or
physicians with clearly defined learning goals in emergency medicine.

3. Demonstrate good academic and professional performance, with no major
adverse records.

4. Be in good health and free of serious communicable diseases; applicants for
longer training periods must comply with the hospital’s occupational health and infection
control-related medical screening requirements.

5. Have basic communication skills in English or Chinese sufficient to understand
teaching content and clinical instructions; limited Chinese proficiency should be indicated
at the time of application.

VIl. Application Process and Required Documents

Applicants to the International Emergency Medicine Training and Exchange Program at
Dalin Tzu Chi Hospital should prepare the following documents (in Chinese or English;

both electronic and hard copies are recommended):



1. Dalin Tzu Chi Hospital Application Form for Foreign Healthcare Professionals
° Includes personal information, education and training history, current position,

intended department (e.g., Department of Emergency Medicine), proposed

training period, learning plan, and self-introduction.

o A recent passport-style photograph should be attached.

2. Copy of Passport

) The passport must be valid for the entire intended period of stay in Taiwan.
3. Copy of Professional License

() For example, medical license, specialist certificate, nursing license, etc.; a

Chinese or English translation should be provided if necessary.
4. Certificate of Employment / Service

) Issued by the current hospital or medical school, indicating the applicant’s

position and years of service.
® The date of issue should be within six months prior to the application date.
5. Proof of Enrollment or Training (if applicable)

° For applicants who are residents, research fellows, or trainees, official
documentation of current training status should be provided.

6. Curriculum Vitae (CV)

o Including education, professional experience, areas of expertise, and

academic publications (if any).



7. At Least One Letter of Recommendation

) Written by the current supervisor, program director, or head of the teaching
unit, commenting on the applicant’s character, professional competence, and motivation for

joining the program.

8. Health Examination Report

(to be submitted according to length of stay and relevant regulations; in principle, it should

include):

[ Chest X-ray (tuberculosis screening).

L Serologic test for syphilis.

° Evidence of immunity or vaccination against measles, mumps, and rubella
(MMR).

) Hepatitis B—related tests or vaccination records.

[ Other tests as required by Dalin Tzu Chi Hospital’s occupational health and

infection control policies.
9. Proof of Medical and Accident Insurance

) Insurance coverage must extend throughout the entire period of stay in

Taiwan, with benefit limits and scope meeting hospital and regulatory requirements.

10.Other Documents Required by the Hospital or Host Department
® Such as proof of language proficiency, research and/or teaching proposals, and a
list of academic publications.
VIIl. Obligations of Applicants / Trainees
1. During the training period at Dalin Tzu Chi Hospital, foreign healthcare

professionals may not, under any circumstances, independently perform medical acts in



their own name, nor may they sign medical records, prescriptions, laboratory or imaging
request forms, or any other medical documents with legal effect.

2. Trainees must comply with all hospital regulations, including but not limited to:
patient privacy and confidentiality of medical information, infection control, occupational
safety, ethical standards, and safety management.

3.  While in the hospital, trainees must wear the identification badge issued by Dalin
Tzu Chi Hospital and dress in appropriate clinical attire as required by each unit.

4. All medical information, case data, and research material accessed during the
training period are strictly confidential. Trainees have a duty of confidentiality and may not
disclose or use such information for any other purpose without prior written approval from
the hospital.

5. If a trainee violates hospital regulations or engages in behavior that affects patient
safety or the quality of care, the hospital may, depending on the severity of the situation,
issue a warning, restrict the trainee’s scope of activity, or terminate the training, and may
notify relevant institutions as appropriate.

IX. Fees and Accommodation

1. Whether foreign healthcare professionals are required to pay administrative fees,
tuition/teaching fees, insurance premiums, or other related charges will be determined
according to Dalin Tzu Chi Hospital’s established standards or case-by-case agreements,
and will be clearly stated in the letter of acceptance.

2. Arrangements and fees for accommodation (e.g., on-site dormitories) and meals
are set according to hospital policy. Applicants may decide whether or not to use the

accommodation options provided by the hospital.



X. Contact Information

For further information about the training program or to arrange an observership,

please contact:

® Ms. Chen, Administrative Staff, Department of Emergency Medicine
® Tel: +886-5-264-8000 ext. 5838
® Email: df257509@tzuchi.com.tw

We warmly welcome healthcare professionals with a passion for emergency medicine

to join the Department of Emergency Medicine at Dalin Tzu Chi Hospital.
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